Silver Mesa District

April Roundtable
April 8, 2010

Upcoming Events
April 23-24

District Spring Survivor Camporee – check in 4:00-6:00pm
670 W 3000 S Heber, Utah

May 1

Scout-O-Rama – 9:00am – 4:00pm
South Towne Expo Center

May 13

District Roundtable - 7:30-8:30 pm
The May meeting will last Boy Scout Roundtable meeting for the summer.
Boy Scout Roundtable meetings will resume again on August 12.

May 20

District Outdoor Skills Leadership Training - 6:00pm
Granite View Zone – 9880 S 3100 E
Next Outdoor Skills Leadership Training Aug. 26 - 6:00pm

Sep 17-18

100th Anniversary - 2010 Jamboral
Tooele County Deseret Peak Complex.

Sep 30

District Basic Training – 6:00-10:00 pm
Hillcrest Zone - 8735 S Harvard Park Dr.

Important Items
Training:
Basic Training:
All first contact leaders (i.e. Scoutmasters and Assistant Scoutmasters) must have a Council record of
completing Basic Training and Outdoor Skills Leadership Training in order to recharter in 2011.
Events:
District Spring Survivor Camporee
April 23-24 - Don’t miss this event!!! This will be one of the Districts highest caliber events ever!
Climbing wall, obstacle course, awesome mountain bike course around campsites, GPS challenges, ropes
course, gateway competition, B-B gun competition, 25 mile bike ride, rifle shooting ($2/boy Daniel
Township Gun Club register by Apr 15), Hike Timp Falls, GPS hike, fishing, canoeing, golf challenges (putt
& drive). See attached flyer.
Scout-O-Ramma
May 1 - 9:00am – 4:00pm - South Towne Expo Center
Don’t miss the largest Scout-O-Rama in the Nation!
Notices:
Boy Scout Roundtable meetings
Our May 13th Roundtable meeting will be our last Roundtable meeting for the summer. We will resume
Roundtable meetings again in August (8/12).

Contact information for the District staff
If you have questions regarding district or council items, attached is the Silver Mesa District staff roster.
This roster is also posted on our district website gslc-bsa.org, click the Districts link, then Salt Lake County
link, then 26 – Silver Mesa link, then Home link, then District Roster link.

April Program Theme – Leadership
Scout Masters Minute - Leadership
We can teach principles of leadership, but we don't learn
leadership unless we live it. Leadership is more
effectively taught with a hands-on application. It cannot
come out of a book, but must be drawn like steel, slowly
and repetitively; working out the errors through actual
experiences; tempering them with the fire of adversity
through the elements of nature, given responsibility, and
with personal conflict and resolution; and finally, polished
through sacrifice, service, and compassion. Only then do
the simple experiences of the outdoors become the
proving grounds that these young men need to prepare
them for the greater experiences that will one day come
their way.
- Robert Baden-Powell

“The more responsibility the Scoutmaster
gives his patrol leaders, the more they will
respond.”

Rank Requirements
Tenderfoot - Leadership requirements
4c. Using the EDGE method teach another
person how to tie the square knot.

Second Class - Leadership requirements
3b. On one of these campouts, select your patrol
site and sleep in a tent that you pitched. Explain
what factors you should consider when choosing
a patrol site and where to pitch a tent.
First Class - Leadership requirements
4a. Help plan a patrol menu for one campout
that includes at least one breakfast, one lunch,
and one dinner and that requires cooking at
least two of the meals. Tell how the menu
includes the foods from the food pyramid and
meets nutritional needs.
4e. On one campout, serve as your patrol's
cook. Supervise your assistant(s) in using a
stove or building a cooking fire. Prepare the
breakfast, lunch, and dinner planned in
requirement 4a. Lead your patrol in saying grace
at the meals and supervise cleanup.

Silver Moccasin
Youth Leadership Training
Silver
Moccasin-National
Youth
Leadership Training is offered by the
Great Salt Lake Council as part of the
National Youth Leadership Continuum.
This camp experience provides Scouts with a six day
leadership experience. This course is designed to
motivate youth to learn servant leadership and to use the
Scout Oath and Law as their guides in making ethical
decisions. Scouts will live in a patrol during their time at
Silver Moccasin-NYLT. Working with youth from around
the council, Scouts will use leadership skills to solve
problems and build confidence in leading others. The
week concludes with patrols having developed a vision
of the true meaning of leadership.
Silver Moccasin-NYLT prepares youth leaders to be
better Troop Leaders. NYLT instills the values of
Scouting in each Scout as they develop the ability to
lead in whatever situation they find themselves. It
develops lifelong skills to benefit them now and in the
future.

Den Chief Service Award
1. Serve the pack faithfully for 1 full year.
2. Attend a den chief training (if available
within year of service) OR be trained
by the assistant Cubmaster and den
leader.
3. Know the purposes of Cub Scouting.
4. Help Cub Scouts achieve the purposes of Cub
Scouting.
5. Be the activities assistant in den meetings.
6. Set a good example by attitude and uniforming.
7. Be a friend to the boys in the den.
8. Take part in weekly meetings.
9. Assist the den at the monthly pack program.
10. Meet as needed with the adult members of the den,
pack or troop.
11. Complete FOUR of these projects:
a. Serve as a staff member of a Cub Scout special
event, such as a Scouting show, bicycle rodeo,
etc.
b. Serve as a staff member of a Cub Scout Day
camp or resident camp.
c. Advance one rank.
d. Assist in recruiting three new Cub Scouts.
e. Assist three Cub Scouts to become Webelos
Scouts.
f. Assist three Webelos Scouts to join a troop.
g. Help to plan and carry out a joint pack-troop
activity.
h. Recommend to your Scoutmaster another Boy
Scout to be a den chief.

THE LEADING EDGETM/ THE TEACHING EDGETM
1. Effective leaders choose a variety of leadership styles
a.
A key to good leadership is to match the styles of leadership to the people
and the situation.
b. The Leading EDGE acronym describes the leaders behavior at
different stages of the team's development.
• Explain
• Demonstrate
• Guide
• Enable
2. Four stages of team development and corresponding leadership style
a. Forming (High enthusiasm, low skills). Need to EXPLAIN to help the team understand exactly
what needs to be done.
b.
Storming (Low enthusiasm, low skills). Continue to make things clear
by DEMONSTRATING how to succeed.
c. Norming (Rising enthusiasm, growing skills). Give team freedom to act but be ready tc
provide GUIDANCE.
d.
Performing (High enthusiasm, high skills). The leader ENABLES team members to
make decisions on their own and keep progressing toward task completion. To do this, the
leader must provide access to relevant information and necessary resources.
3. Regression (going backward) may occur
a. A team does not always move smoothly from one stage to another; it may even move
backward to an earlier stage of development.
b. When a group starts to learn a new skill, it is back in the forming stage.
c. A team that faces unanticipated roadblocks may slip backward one or two stages.
d.
As new members join the team, it may move backward until it adjusts to the
new situation.
4. The Team Development and Leading EDGE models can be applied to Skill Instruction
a. A team's ability to succeed depends on the need to learn new skills, collectively and
individually.
b. A learner responds best to instruction tailored to the stage of skills development currently being
experienced.
c.
To provide the best skills instruction, the teacher must access the level of enthusiasm
and skill demonstrated by the learner.
d. Individuals also go through the same stages when learning a skill.
e. Instructors need to adapt their skills instruction to the learner's development level.
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Silver Mesa District

DISTRICT STAFF ROSTER
Key Three
District Chairman
District Commissioner
District Executive

Jack Peck
David Scott
Greg Phillips

801-231-6421
801-619-1697
801-554-4526

Laura Falcon
Caesar Falcon
Jack Nydegger
Alan Jackson
Paul Stoker
Mark Russell
Ron Holt
Jonathan Barnes
Lyle Odendahl
Val Paulsen
Kevin Mecham
Steve Olsen

801-259-5090
801-259-5059
801-571-3554
801-495-2565
801-815-4313
801-571-6427
801-562-1372
801-419-1554
801-571-7680
801-808-1244
801-831-4874
801-943-7384

Tom Cook
Tom Cook
Jim Tidwell
Lynnette Despain
Joe Wager
Betty Williams

801-671-7486
801-671-7486
801-566-3649
801-942-2017
801-860-8462
801-571-3952

District Staff
Vice Chair/ADC-Cub Scouts
Vice Chair/ADC-Boy Scouts
*Roundtable Commissioner
*11 Year Old Commissioner
Vice Chair/ADC-Varsity Scouts
Vice Chair/ADC-Venture Scouts
Vice Chair-Training
Vice Chair-Finance
Vice Chair-Membership/Relations
Vice Chair-Camping and Outdoor
*Order of the Arrow
Vice
Chair-Advancement
and
Recognition
Vice Chair-Activities and Civic Service
*Scout-O-Rama Coordinator
*Scouting For Food Coordinator
*Popcorn Sales Coordinator
District Webmaster
Boy's Life Coordinator

