Theme: Pioneering

Roundtable Meeting Plan
Date: February 3, 2010
Activity Description Run By Time
Preopening Super bowl Quiz 6:55
5 Minutes
Opening Ceremony | Flag ceremony - presentation Ken Martin 7:00
5 Minutes
Announcements Reference Schedule below. Bill Krohn 7:05
15 Minutes Scouting’s Journey to Excellence
Winter camp Review Mike Larm 7:20
10 Minutes
Knots Packet Review - - Ken Martin 7:30
10 Minutes
Patrol meetings - Knot review and practice Patrols 7:55
25 Minutes
Closing Scoutmasters minute Ken Martin 7:55
2 Minutes

Merit badges: Pioneering, Climbing,
Emergency Preparedness

District 13 Advancement Committee
Chairman: Mavanee Jeffery (801) 969-3228
O J Harmon (801) 969-1650

Schedule

Month District Activity
February | 3 Roundtable
5 11yr Fun O Ree Tracy
4-5 Varsity Biathlon
24 Awards Banquet
March 1 Silver Beaver Recog. Evening
3 Roundtable
5 College of Commissioner
Science
12 Scout-O-Rama Ticket
Kickoff
19 Merit Badge Fair — Jordan
North Stake Center
24 District Committee Meeting
26 Scouting for Food

David or Lela Wolfgramm (801) 4724814
Glen Fairclough (801) 966-8313
Steve Honsvick (801) 968-1211

To tie a knot seems to be a simple thing, and yet
there are right ways and wrong ways of doing it,
and Scouts ought to do it the right way. A life
may depend on a knot being properly tied.

The right kind of knot to tie is one which you can
be certain will hold under any amount of strain,
and which you can undo easily if you wish to.

Robert Baden-Powell

© Boy Scout Roundtable-- Ken Martin ~ kgmartin2003@comcast.net Cell — 652-1173 Home — 969-1242




Scouting's Journey to Excellence
2011 Troop Performance Recognition Program

Journey To Excellence, the new performance recognition program, changes the basic way we measure and recognize success in the Boy Scouts of
America by moving away from measuring process and moving to measuring performance. Below provides specific information to help you
understand the criteria and exactly what data will be used to determine the three levels of performance. In planning your strategy, use actual
numbers from the previous year to guide your performance improvement goal planning. In each area, the troop may qualify by meeting a specific
standard or by showing measured improvement.

Total number of Boy Scouts advancing at least one rank (Tenderfoot, Second Class, First Class, Star, Life, Eagle) since your last
charter renewal date (A}, divided by total Boy Scouts/Varsity Scouts at the current charter renewal date (B). Total = A/B.

Number of youth members on this year's recharter (C) divided by the number of youth members on last year's recharter (D) pius any
additionai youth members (E) minus any transfer outs or age outs (F). Total = (C) / (D+E-F).

At charter renewal time, have an increase in the number of youth members over the number of youth members on the previous year's
charter renewal.

Have a troop committee. All SM, SA, 10, and MC (paid or multiple registration) have completed This Is Scouting, Fast Start training, and
Youth Protection training or, if new leaders, complete within three months of joining.

Conduct short-term (at least one overnight) campouts throughout the year.

Boy Scouts attend any in-councif or out-of-council long-term summer camp (of at least three days and nights), high-adventure
experience, jamboree, or serve on camp staff within the past year, divided by the Boy Scout membership on 6/30/2011.

The troop is separated into patrols and each patrol has an elected patrol leader. If the troop has more than one patrol, there is an

7 elected senior patrol leader. If the troop has more than one patrol, the PLC meets at least four time each year. The troop hoids patrol
leader fraining each year.

The troop participates in at least four service projects during the year and enters them on the Journey to Excellence website. The
projects may be completed as joint projects with other organizations. At least one project must benefit the chartered organization.

Hold at least two activities with a pack or Webelos den, one of which is a new parent orientation and camp promotion meeting, and

recruit new Webelos Scouts into the troop.

The troop has a written budget that is reviewed at aif troop committee meetings, and the troop follows BSA policies relating to

10 fundraising and fiscal management as found on the Unit Money-Earning Application form, the troop treasurer's book, and any other

publication that the council has developed for fundraising and fiscal management.

The troop holds at least two courts of honor, where parents are invited and Scouts are awarded badges. The troop’s program plans are

reviewed with the parents.

12 Complete the troop's charter renewal paperwork, including all required signatures, and submit completed forms to the councit service
center before the end of the charter year.

13 Complete this form, including all required signatures, and submit to the council service center with the charter renewal paperwork.

11

Scoﬂng metroops peﬁonnanoe ’ro detelminethe troops performanm level youwm usethe above miozmatson to detsermme the pmnts eamed
for-each of the 13 individual criteria and then add thoge individual point scores to determine a composite score. Count  only the highest point fotal -
achieved in any one requirement. Bronze level requires eaming 11 of the 13 criteria plus 700 points, Sﬂver level requmes eaming the Bronze level
and 1,000 points, and Gold level requires eaming the-Bronze javel and 1,600 points. :

Performance measures already being considered for inclusion in the 2012 council performance recognition program will involve collecting feedback
and improved scores on customer satisfaction surveys sent to parents, youth members, and the charter partners.

@ JOURNEY TO EXCELLENCE
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Scouting's Journey to Excellence
2011 Troop Performance Recognition Program

Item e A B = S Bronze | Silver Gold
Nirvibar Objective Bronze Level Silver Level Goald Level poiits: | Points | Points
Hm.ﬁo*f{w Have 65% of Boy Scouts
the pe of Boy d advance, or 60% and
1 et o] rank or have a 2 advance and have a 2 75 150 300
Scouts earming rank advancements points percontage have a 2 percantage
Increasa increase f " i
§ Retain and re-register | Retain and re-register
Rﬁ'&?:(” BO% of members, or 85% of members, or
2 Ir i i Tk, e o a2 retain and re-register retain and re-register 75 150 300
krgrove rakentice points 76% and have a 2 BO% and have a 2
L e percentage points percentage points
) increase Increase
i ; Have a net gain of one
Building Boy Scouting: Have an increase in
3 membar over last year, |Increase youth members | Increase youth membars
3 imembership or be larger than the average size o have ol feast 14 by 5% by 10%. 75 150 300
troop members
Have a Scoutmaster, an
assistant Scoutmaster,
and a committee with at
least thres members Bronze level, plus all
Silver lavel, plus hold
T B ~ and The entire committee | must have completed youithy officar slections
4 fership L has completed This Js f- T il iristilltion befora 75 150 300
' Scoyling, Fast Start | or, if new leaders, within Novenber 15
training, and Youth | six months of joining
Profection training or. if
new leaders, within
thres months of joirng
5 -term camping: The troop conducts short- Conduct four short-term | Conduct eight short-term| Conduct 10 shori-term 50 100 200
or weekend campouts throughout the year overnight pout igh pouts ight campotts,
8 Long-term camping: The troop participates in a The troop participates in| 80% of Scouts attend a | 70% of Scouts attend a 50 100 200
long-tarm camp 4 long-term camp long-term camp long-term camp
The troop has patrols
end each has a patrol
leader There is an SPL| PLC meats six limes a PLCMs1tha
if more than ane patrol year, including an Yo, inciuding an
7 Patrol methed: The troop uses the patrol method. : annual planning 50 100 200
The PLC meets four annual planning
: masating, and ona Scout
limes a year The troop mesting NYLT
holds patrol leader
training
Service projects: The troop participates in service
8 {projects, with one benefitting your chartering Participate in four Participate in five Participate in six service 50 100 200
on the Journey lo Excellence websita.
With a pack or Webelos
den, hold two joint
e Webelos-to-Scout transition: Have s Webelos-to- | activities, one of which | Recruit two Webelos | Recruit five Webelos 50 100 200
Scout transibon plan Is a Webelos parent Scouts. Scouts
orientation and camp
promolion meeting.
Eam the Bronze and
1Budgct: The troop has a budget (hat is continually xveawrl ;Tuenu.;ldgz E:;n;m ?:mmm Silver levels, plus
10 reviewed by the commitiee and follows BSA policies and that ?n prips ?:?anm budget is completed by 25 50 100
relating to fundraising and fiscal managemsnt m'm'““'mm ol budg ' May 31 for the next
g - JOQTSNT Yaor,
Scouts are awarded
badges or cards at least
41 |Courts of honoriparents meetings: Scouts are | twice a year at courts of :;tf:ﬁ;?;m"“h:s F”“'mc‘m""" m’."”:::':;“ - - -
awarded their badgas &t courts of honor. honor, where troop attending
plans are reviewad with nitanding.
parants
Complete reregistration
obtain all signatures,
Reregist and submit paperwork
1z on-time to the council office 50
prior to the expiration of
your charter.
Conduct an annual
troop assessmant using
thus form, and submit it
a . o
13 o of this form. compieted and signed 50
with the charter renewal
forms.
Points
To earn Bronze: Complete 11 of 13 Bronza requirements, plus eamn 700 points (from Bronze, Siiver, or Gold points list).
To eam Sliver: Eam the Bronze award, plus eam 1,000 points (from Bronze, Sitver, or Gold poirtts list). Total points

To earn Gold: Eam the Bronze award, pius eam 1,600 points (from Bronze, Silver, or Gold points fist).

We certify on our honor as Scout isaders that these requirements have been completed.

Scoutmaster

Committee chai

Commissioner

r

Levet achieved

This form should be tumed in to the Scout sevice center with yout charter renewal paperwork.

@ JOURNEY TO EXCELLENCE
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When to Use Knots and Lashings

A good knot must pass three tests: 1) It is easy to tie,
2) it stays tied, and 3) it is easy to untie.

Below are 12 knots that fall into five categories. Also
below are methods to prevent rope ends from fraying.

The five categories for these knots are bindings,
bends, loops, hitches and lashings.

BINDING KNOTS

A binding knot restricts an object(s) with a single line.
Tying your shoe and tying up package are examples of
bmdmg knots.

A square knot tied with a single rope line is a
binding knot.

Use a binding knot to tie bandages, packages or
most any type of object.

BEND KNOTS
A bend knot joins two separate rope lines together.
* A square knot, also called a reef knot or joining

knot, can be used to join two lines of the same
diameter (thickness).

A sheet bend joins two lines of different
diameters.

Use a bend knot to lengthen a rope by tying
two lines together.

LOOP KNOTS
A loop knot creates a cloged circle at the end of a line.

A bowline ties a loop that will not adjust in size
once tied. It is referred to as a rescue knot
because it can be tied around oneself one-
handed, and is used to lift people out of
dangerous situations.

A taut-line hitch is actually a loop knot that
easily adjusts its loop size under tension, but
remains secure once the knot is taut (pulled
tight).

Use a loop knot for tying down cargo, hold
down a automobile’s trunk lid or hold just
about anything in place.

v

HITCH KNOTS
A hitch ties a rope to an object like a post or ring. Think
of hitching a horse to a “hitching post.”

Two half-hitches is knot that holds a
line when being pulled from a post in
one direction.

A clove hitch is a knot that holds a line
to a post when being pulled in two
directions, like a bridge’s rope handrail.
Clove means “two” just like a deer's
hooves are cloven - in two parts.

/ Use a hitch knot anywhere an attachment
of a line is needed such as posts, eye ring grommets, or
stakes. The clove hitch pulls from two directions like
securing lines along a series of posts, or as starting or
ending of a lashing (see below).

A timber hitch ties a rope to a piece of
> wood,; it is intentionally difficult to undo.

Use a timber hitch to secure aline to a
tree, a log or to drag a log along the
ground. The timber hitch is used to start
a diagonal lashing (see below).

LASHING KNOTS

A lashing knot holds two poles together; think of the
log wall forts of the American frontier.

A diagonal lashing begins with a
timber hitch and ends with a clove
hitch. This lashing binds poles that
cross each other at a 45° to 90° angle.
* Cross bracing at 90° is only used ifa
gap exists between poles.

A square lashing begins and ends with
a clove hitch and binds poles at a 80°
angle. It is stronger than the diagonal
lashing, but the square lashing cannot
be used if a gap exists between poles.

A shear lashing begins and ends with a
clove hitch and binds poles at a 0° to 45°
angle. Use this when poles must flexibly
swing apart in a scissors motion such as
the shear legs of an A-frame.

A tripod lashing begins and ends with a
clove hitch and binds poles to be
arranged to form a pyramid. Use this to
hang a pot above a fire or hold a water-
dispensing device over the ground.

Use lashings to build without nails useful simple
structures like a tripod, a chair, a hang-drying rack or a
flagpole. Pioneering is the use of spars and lashings to
build complex structures with trestle triangles like a
tower, a shelter or a bridge.

There are times to not use lashings. Do not build
structures without permission while camping - never
build lashing structures in backcountry. If lashing is
permitted, only use approved materials, then untie all
structures and practice principles of leave no trace.



WHIPPING
Whipping intends to stop & rope end from unraveling.

* Tie a rope end with a simple overhand knot and
wrap it with duct tape for a temporary fix.

=2 A whipping knot uses twine to bind
natural-fiber rope.

)

Heat fusing with a candle or match melts W
the end of artificial-fiber ropes made of y

plastic or nylon.

P
References: | "1! /‘
*  http://www.ropeworks.biz - s !

o ) o Answers ,, o N N
Jets 2. Red Skins 3. Browns .
4. Buccaneers 3. Raiders 6. Vikings
7. Giants 8. Saints 9. Rams
10.  Cowboys 11.  Sea Hawks 12.  Packers
13.  49ers 14.  Chiefs 15.  Chargers
16.  Falcons 17. Dolphins 18.  Oilers
19. - *Patriots 20.  Cardinals 2. Bills
22. Colts 23.  Stealers 24.  Bears
25.  Lions 26.  Bengals 27.  Eagles

28. Broncos



Scouting Knots
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Lashing
Step by step:

; Pty
sk ralf fuded: tgat second hal niter of cicve hech

Description
A shear lashing around 3 poles.
Use

To bind three poles together, for the construction of a tripod. To bind three poles together that
contact at the same point in a structure.

Comments

The tripod lashing is a shear lashing that binds three poles together at the same point. The
tripod lashing gets it name from the fact that its most common use is the construction of a tripod. The
tripod lashing can be used just about any where in a structure that three poles cross each other at the
same point and the same time in the sequence of construction. Tripod lashing takes two main forms;
with racked wrapping tums (the rope is woven between the poles) and with plain wrapping tums (the
rope is wrapped around the poles without weaving the rope between the poles). When the lashing is
made with racking tums the rope contacts each pole around its entire circumference ; this contact
makes the tripod lashing with racking tums the most secure form of tripod lashing: therefore tripod
lashing with racking tums should be used when safety is important. However, for light structures where
there would be no danger if the lashing slipped, the faster to tie tripod lashing with plain wrapping turns
may be used.



Laying Out The Poles

For most tripod lashings, lay the pole side by side with the butt ends aligned. The alignment of
the butts of the pole insures that the tripod legs are the desired length

A
i
]
i
'

butt ends aligned lash at %op end

Note

The practice of laying the center pole in the opposite direction to the outside poles creates
several problems. When the poles are laid in opposite directions the wrappings must be put on loosely
so0 that when the center pole is rotated to its proper position the lashing is tightened around the poles.
if the wrappings are put on too tight, the rope is stretched causing damage to the rope fibers, therefore
weakening the lashing. On the other hand, if the rope is wrapped two loosely, the lashing will not
tighten enough when the center pole is rotated and the lashing will be able to slip along the length of
the pole. Either way, the rope to loose or the rope too tight, a dangerous situation is created.

Setting Up A Tripod

Set up the tripod by crossing the outside poles so that the cross point of the poles is under the
center pole. Crossing the outside poles under the center pole causes part of the load that is placed on
the tripod to be taken up by the wood to wood contact of the poles.

centre

°“t3‘@%’§.‘..w _______ Qutside
poie ' pole
wood to
SV AR, £ CTE wood
cross point contact




1The Turk's Head Knot

Page 1 of 3

a.k.a. The WoodBadge Woggle

B T e v

Place the braid around three fingers
of the left hand, palm up. The
working end of the braid known as
"X" and the stationary end as "Y".

Bring end x over the stationary end
Y (fig 1) and around the back of the
hand.

Thread end x over A and under Y
thus forming B (fig 2-3).

Turn the hand over, palm down.

Loop A over B and B under A. Hold
in position by placing the forefinger
of the left hand between A and B.

Thread end X under B through the
crisscross loop thus formed by A
and B.

http://www .troop54.com/knots/TurksHeadKnot/TurksHeadKnot.htm

1/30/2011



The Turk's Head Knot Page 2 of 3

Thread end X under B (fig 6) over A
and under B again (fig 7-8).

| x Turn the hand over, palm up (fig 9).

= Bring end X along side of and

| “=3@'a |parallel to end Y by threading the

| 8" |strand under A and over B (fig 9-
“fjj: 10). Follow the direction of the

dotted arrow.

The Turk's head neckerchief slide is
formed by following this strand Y
around three times; i.e., until there
are three braided strands parallel to
each other all around the slide (figs
10, 11, 12)

The second time around is
indicated in fig 11 as well as the
beginning of the third time around.
Fig 12 indicates end X on the
completion of its third time around.

In doing this it may be necessary to
take in the slack from time to time in
order that there will be a sufficient
amount of material to complete the
slide.

It is important to adjust the slide so
that it will be neat as well as the
right size. Then, too, it will be
necessary to remove the slide from
the fingers when you thread end X |

http://'www troop54.com/knots/TurksHeadKnot/TurksHeadKnot.htm 1/30/2011



The Turk's Head Knot Page 3 of 3

around the for second and third
time (fig 11-12).

|The slide ends at the same point at

|which it was begun (Y). This

lcompletes the neckerchief slide.

Want to see an animated more
simple version?7??

Did vou find this page useful? Visit the rest of our site

or

Sign our Guestbook!

Back to Resources

Special thanks to Dan Kohn

http://www.troop54.com/knots/TurksHeadKnot/TurksHeadKnot.htm 1/30/2011



Knots & Lashing Page 1 of 7

Troop 44 - Bushkill Township. PA

"

»» Knots & Lashing <<

Horme The Knots Resource Page.
T A Parects INtroduchoi
Eacge Honor Roke ThevideosbebwmaﬁﬁmeTubewhidmﬂuswunﬂeasexmbsmhwmﬁeh%mdperfomotherScoutacﬁvities. If you find a
video that is better than the ones that | have selected, jest email the webmaster and we can update the video fink.
Tendertoat to 15t Class
opasdlashng
Hert
; Bodges Knots: Lashings: Other Knots & Stuff:
< Trooh Canmitee 3 Leaders
Scoubhyg Forms Square Knot Square Lashing Fiqure Eight Knot
Clove Hitch Diagonal Lashing Monkey Paw Knot
SHienenCene Elacer Two Half Hitches  Shear Lashing AFrame
Urstoem ito Timber Hitch Round Lashing Tripod with Supports
Protogstery Taut Line Hitch Iripod Lashing Trestle
e T Bowline Knot Floor Lashing
Sheet Bend
Links Whipping A Rope
: FAGs
" Privacy 8 Emad Statement
Troop Byiww:z
Troop Hestory
Serps - Fundrmsey
TEST

Video on the Seven Basic Knots ALL Scouts Should Know
Scouting Knots and Whipping a Rope Videos

How 1o tie the Square Knot

http://www.troop44bushkill.org/Knots_and_Lashings/knots_and_lashing main.htm 1/29/2011
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SUPER BOWL QUIZ
How many teams can you identify?

1. 747's 1.
2. Stupid Sunbathers 2.
3. Wise Sunbathers 3
4. $1.00 for Corn 4
5. Midnight Snackers 5.
6. 6 Rulers 6.
7. 7Uncle's Army Spouse 7.
8. Peter & Paul 8.
9. Ewe's Mate 9.
10. Half Bovine/Half Man 10.
11. Marine Bird 11.
12. Loaders 12.
13. Seven Squared 13.
14. Indian's Leader 14.
15. Credit Card User : 15.
16. Henry's First Compact : 16.
17. Girl's Toy & Fish's Arm 17.
18. Lubricators 18.
19. American Forefathers 19.
20. Fundamental Laws 20.
21. I.0.U.'s 21.
22. Six Shooters 22. h
23. Thieves 23.
24. Streakers 24.
25. King of Beasts ‘ 25.
26. Tigers 26.
27. U.S. Bird 27.

28. Equine Goes Wild 28.




