Union Fort District Updated: 080ct2007

2007 Unit Visit Report Summary
through September

A YTD summary of monthly commissioner visits to chartered Pack, Troop, Team, and Crew Meetings. A conference with the
sponsoring Institutional Head or the Chartered Organization Representative (COR) concerning therr chartered units or attendance at
a unit Committee Meeting also constitutes a reportable visit.

Zone Chart_ered Requi_r_ed Monthly Actqa_l Monthly | Monthly Visit
Units Visits YTD Visits YTD % YTD
1. Union Park Zone 24 216 216 100.0%
2. Mount Jordan Zone 28 252 227 90.0%
3. Midvale East Zone 20 180 160 88.9%
4. Butler West Zone 32 288 169 58.7%
5. Midvale North Zone 18 162 76 46.9%
6. Community Zone 4 42 10 23.8%
7. Midvale Zone 23 207 32 15.4%
8. Sandy West Zone 25 225 24 10.7%
9. Cottonwood Creek Zone 36 324 27 8.3%
10. Union Fort Zone 18 162 6 3.7%
11. Midvalley Zone 21 189 0 0%
District Totals 249 2247 947 42.1%

What is a Unit Visit?
0 It’s a Unit Commissioner’s visit to one of her/his assigned units.
What constitutes a visit?
0 Attendance at a Pack, Troop, Team or Crew Meeting, or a conference with the Institutional Head or Chartered Organization
Representative (COR).
Why is it important?
0 It’s a source of information and support for the adult leaders of the unit.
0 It keeps the Commissioner informed as to progress and problems of the unit and the boys.
0 It’s another way of showing that others care about the unit, the adult leaders, and the boys.
How and how often?
0  Prior to a visit, a Commissioner reviews Commissioner Visit Worksheet records for follow-up items and ideas of things to
look for in the visit.
The Commissioner makes sure the time is convenient and appropriate.
The visit should be made in uniform.
The Commissioner can be introduced at beginning of meeting, but no speeches or other participation should follow.
The visit should last the entire meeting.
0 Commissioners ask if there are any problems they can help with.
Is the visit reported? Yes!
0 Strength and weakness, successes and problems are escalated as follows:
Unit Commissioner — Zone Commissioner — District Commissioner — Council Commissioner.
0 Escalation includes reporting to LDS/BSA and Community/BSA Relationship Committees.
0 Unit Visits are an ingredient in the “Quality Leader” recognition and “Quality Unit” awards.
What then?
0 The Unit Commissioner follows up on things asked for by the leader(s).
0 The Unit Commissioner periodically fills out a Commissioner Visit Worksheet for the unit(s) and keeping them private,
uses them for future reference.
0 The Unit Commissioner reports to the Zone Commissioner or District Commissioner starting the escalation process.
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