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Since 1930, the Boy Scouts of America has helped younger boys through Cub

Scouting. Itisayear -round family program designed for boys who are in the first

grade through fifth grade (or 7, 8, 9, and 10 years of age). Parents, leaders, and
organizations work together to achieve the purposes of Cub Scouting. Currently,

Cub Scouting is the | argest of the BSAOGs three
(The others are Boy Scouting and Venturing.)

The 10 purposes of Cub Sco uting are:
1. Character Development

2. Spiritual Growth

3. Good Citizenship

4. Sportsmanship and Fitness
5. Family Understanding

6. Respectful Relationships

7. Personal Achievement

8. Friendly Service

9. Fun and Adventure

10. Preparation for Boy Scouts

Unit Leadership Enhancements

Unit Leadership Enhancements are short training discussions intended to help be a

help for pack leaders to have a quality Cub Scout program. These do not replace

the Basic Leader Training, roundtable, and other trainings such a s Pow Wow or
University of Scouting. All trainings are vital to the personal growth of leaders and
should be included in their plans.

How
Pack |l eadership should conduct an enhancement d
as a regular item of business. Each leader should have a copy of the cub scout

leader handbook.

Conduct the associated exercise and then follow through with the action plan that
you develop. This will immediately improve your pack program in the area you
chose.

Choose the topic for the next monthds meeting. Al | |l eader s
preparation assignment before the next meeting.

Results
You should see improvement in your subject of choice. These discussions will
strengthen your pack©6s progr am. A b entetmere progr

involved and supportive.



Enhancements

1. Advancement
Will help leaders understand the purpose of the advancement program and
their responsibility to carry it out.

2. Annual Program Planning
Gives leaders additional tools to use when planning pack program. It will help
them make the program fun and exciting.

3. Character Development
Helps leaders understand how the program is designed to help boys develop
good character traits and learn positive core values.

4. Cub Scout Camping
Leaders become awa re of camping opportunities approved for Cub Scouts and
review health and safety guidelines relating to Cub Scout camping.

5. Family Involvemen t
Ways to strengt hen prindenand @ackiactivitiesl v e me
Communication among family members will improve.

6. Leadership Training
Make | eaders more aware of the districtos an
programs and the benefits it brings to den and pack program.

7.  Membership
Help the pack grow in an organized way. Plan for leadership needs and b e
prepared for shifts in your neighborhoods.

8. National Awards
The pack will implement a fun year round program for its dens. Dens will
become stronger.

9. Pack Budget Plans
Help leaders gain control over pack finances and provide for required
expenses. It will allow for planning and carrying out a pack program based
on the purposes of Cub Scouting.

10. Pack Committee
Make leaders aware of the responsibilities that a functioning committee
should carry out.

11. Pack Meetings
Help leaders find ways to mak e pack meetings more fun and interesting.
Parents will get more interested and involved and Cub Scouts will look
forward to each meeting.



12. Planning Special Events
Leaders become aware of special events that enhance the program.

13. Policies of the BSA
Alert leaders to the significant policies that guide actions and activities for all
leaders and members of BSA.

14. Program Evaluation
Evaluate the pack program objectively so the pack can build on it strengths
and strengthen weaknesses.

15. Youth Protection
Pack leaders become more aware of their responsibilities as leaders and help
provide safety and security for the boys in the pack.

Trainings Available to Leaders

Fast Start Training

When leaders are first selected in Cub Scouting, it is imperative they receive

immediate information that will help them get started. All new leaders should

receive the Fast Start video and Vieweros Guide
serve. Enough videos and guides should be available for immediate distribution to

every n ew leader. It contains everything new leaders need to plan and conduct

their first meeting. If you let new leaders know this they will most likely go home

and watch it ASAP. Always as  k for them to return the DVD for future leader use.

http://olc.scouti  ng.org/info/csfs.html

Basic Leader Training
This training for leaders has two parts.

New Leader Essentials training is for all new leaders in all families of Scouting. It
highlights values, aims, history, funding, and methods of the Scouting program.

Once completed, it does not need to be taken again. (This part is taught during the
first start of our roundtable September - May)

Leader -specific training gives a leader the knowledge and skills needed for a specific
position. Leader Specific Training is available for the following positions in Cub
Scouting:

9 Tiger Cub den leader
Cub Scout den leader and assistant
Webelos den leader and assistant
Cubmaster and assistant
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