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Cub Scout program plan ning involves three main steps.   The one that we are discussing this 

month is:  

Annual Pack Program Planning Conference  
Not only does prior planning prevent a poor program, planning is an absolute must to have a well -balanced 

and fun -filled quality program for the coming year.   

 

When planning the Annual Pack Program Planning Conference there are usually four questions asked.   

�z What?   The annual pack planning conference is a meeting for all pack leaders designed to 

�H�V�W�D�E�O�L�V�K���W�K�H���\�H�D�U�·�V���S�U�R�J�U�D�P�������7�K�H���S�O�D�Q�Q�L�Q�J is based on 12 monthly themes, the Webelos activity 

�E�D�G�J�H�V�����D�Q�G���W�K�H���V�S�H�F�L�D�O���S�D�F�N���D�F�W�L�Y�L�W�L�H�V�����Z�K�L�F�K���D�U�H���D�O�O���W�D�L�O�R�U�H�G���W�R���W�K�H���S�D�F�N�·�V���Q�H�H�G�V�� 

�z Who?   The pack committee chair and Cubmaster are jointly responsible for seeing that this 

meeting happens.  The pack c hair conducts the meeting.  All den and pack leaders, den chiefs, and 

interested parents or guardians attend.  You can also invite the unit commissioner, if you have 

one. 

�z When?   This conference is usually held in July or August for planning the program yea r that 

begins in each September.  

�z Why?   Advance planning ensures that you have a we ll rounded program that has fun, variety, 

action and purpose.  When a program is planned 12 months in advance it allows leaders to look 

ahead to activities and gather ideas a long with resources.  

 

How to Prepare for the Conference  

There are steps that should be taken prior to the conference taking place.  Leaders should gather 

pertinent information from the boys in their dens and from leaders of their troop, then leaders can 

come to the conference well prepared to plan the year.  When preparing the following should be 

considered:  

�z Each time Cub den leader, Wolf and Bear den leader, and Webelos den leader can research the 

likes and dislikes of the den.  What things the boys enjoye d during the current year?  What 

would the boys like to do in the upcoming year?  

�z Webelos den leaders should meet with the assistant Webelos leaders, assistant Scoutmaster and 

others to plan out the annual plan for the Webelos den, while including joint Web elos den-troop 

activities as well as Webelos overnight campouts (as approved by the sponsoring organization), 

day hikes and other joint activities.  

�z Wolf and Bear den leaders and assistant leaders should meet with their den chiefs and 

interested parents or guardians to outline their plan for the year.  

�z If your unit has a Tiger cub den the leaders of the den and adult partners shout outline the 

annual plan for the Tiger den.  It should incorporate shared leadership, which was scheduled at 

the parent orientatio n or den adults meeting.  

�z All Tiger, Wolf and Bear leaders and assistants should be provided with a copy of the Cub Scout 

Program Helps for review before the meeting.  Care should be taken to make sure the Webelos 

leaders and assistants have or are given th e Webelos Leader Guide.  


